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AREA NEWS rouge s
LifeWorks chief retires

Breathed life mto agency that was down for the count

By Devon Lash
STAFFWRITER

STAMFORD — The Rev.
Richard Shuster is not cer-
tain how a three-day long
assessment of the St. Luke’s
LifeWorks in 1986 turned
into 22-year tenure marked
by vision, education and
hope.

“I accepted on April
Fools Day in 1987,” Shuster
said. “Some must have
viewed my decision as very
foolish, but it has become a
saint’s day in my book.”

Shuster retired this week
as the executive director of
the organization he shep-
herded into the new centu-

ry.

~ When he arrived at St.
Luke’s LifeWorks, then
known as the Community
of St. Luke’s, in 1986, the
chair of the advisory coun-
cil wanted Shuster, the as-
sistant director of Episco-
pal Social Services, to deter-
mine whether the down-
trodden not-for-profit had a -
future in the Stamford com-
munity..

“It had some major eco-
nomic problems,” Shuster
said. “The organization was
near collapse, and it was
having great difficulty sur-
viving.”

The three-day assess-
ment turned into three

"months, then he accepted
an offer to be the new exec-
utive director.

Shuster said he saw po-
tential in the early St.
Luke’s LifeWorks, which
served fewer than 50 clients

-in those days, and he saw a
matching need in the com-
munity.

The organization pro-
vides educational opportu-
nities as well as emergency,
transitional and permanent
housing to families and in- The Rev. Richard Shuster is retiring as executive director of St. Luke’s LifeWorks. Shuster b

Please see SHUSTER on A9 started with the organization 22 years ago in the church on Woodland Place.
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dividuals, including those liv-:
.ing with mental illness and -

HIV/AIDS.

Now with .an annual
operating budget of $4
million and more than 400
annual clients, St. Luke’s

LifeWorks is a fixture in.

- Stamford, said Dana Low,

- president of L1feWorks

board of directors. "
" Low, who'i is'acting as the

1nter1m dlrector until new

candldates emerge, said Shus-
ter “is a guy who always was,

positive side of thmgs ”
“He communicated to oth—

_maximum effect and
: c1ency
.-These efforts accordlng-

- -ers that anythmg 1s pos51ble .

he said. :

‘Shuster said some of" h1s
greatest accomplishments
were rooted in.reorganizing ..
services — something he
called “no wrong door™
measuring outcomes, gainin

to his colleague Phil M¢Cain,
president and chief‘execu-
tive:officer for CTE, anon-
profit agency that-provides

- financial education and sav-
somehow, able to look at the -

ings programs, led to co].lab-
oration among social service
agencies and better service

to the1r chents St
..After working with: Shus-
ter for 12 years, Johnnie Mal-
loy, the chief learning officer,
-said.that for the families.and
the individuals he aJ.ded his

-..“He gave people a place

- "where ‘they could feel’ they

.came- home ”? Ma]loy said; “A
home is a place ‘where some-
one ‘can live, raise thildren
and be’ successful —-it’s not
just bwldmg and that was his
vision.”.

Do Stqfff Wnter Devon Lash
can be reached: at devon. lash@
scni.com or 964-2242.



